 (
CLEAR Project
Unit 13 Strabane Enterprise Agency
Orchard Road Industrial Estate
Strabane, BT82 9FR
T: 028 7138 3386
/07702509314
E: 
Shauna@derryhc.com
W: www.clearproject.co.uk
) (
Date:
Registration number:
For office use only
)[image: ]

Action Plan

This template is designed to assist you to develop an action plan where you self-assessment indicates that you need to make some organisational improvements in order to ‘Fully Meet’ standards defined within the CLEAR Project Self Assessment Framework for Community and Voluntary Sector Organisations.

	Organisation Name:
	
	Contact Name:
	



	Theme Area

	Organisational Management and Governance
	Service User Involvement
	Privacy and Confidentiality
	Knowledge and Skills
	Service Delivery

	
	[bookmark: Check3]|_|
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|
	[bookmark: Check6]|_|
	[bookmark: Check7]|_|

	Tier Level
	[bookmark: Check1]Tier one	|_|
	[bookmark: Check2]Tier two	|_| 
	Tier three	|_|



	Standard
	Action Needed 
	Expected date of Completion
	Person responsible

	[bookmark: Text1]     



	[bookmark: Text2]     
	[bookmark: Text3]     
	[bookmark: Text4]     

	
[bookmark: Text5]Signed	     			
Person Responsible 
	
[bookmark: Text6]Signed      			
Manager / Action Approved by
	
[bookmark: Text7]Date 	     			

	
[bookmark: Text8]Date of Review      	___
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